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Your Investment in Monomoy

Continual Improvement

Supporting our children and our future
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A Focus 

Growth and 

Continual 

Improvement

Grade/Test Harwich Chatham

Gr4 ELA 64.0 42.0

Gr4 Math 65.5 63.0

Gr5 ELA 36.0 75.0

Gr5 Math 25.0 39.0

Gr6 ELA 48.5 48.0

Gr6 Math 40.5 53.0

Gr7 ELA 46.5 70.0

Gr7 Math 49.0 59.0

Gr8 ELA 25.0 48.0

Gr8 Math 36.0 49.0

Gr10 ELA 60.0 33.0

Gr10 Math 70.5 43.0

All Grads ELA 47.0 53.0

All Grades Math 46.0 51.5

Harwich and Chatham then

Student Growth Percentiles 
(SGP) less than 50 mean that 
the students are achieving less 
academic growth in a year than 
the state average.  We should 

strive to see this number 70 and 
above.

Spring 2011 MCAS SGP

Source: DESE School and District Profiles
Growth below the state average highlighted in red.
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Grade/Test Harwich Chatham

Gr4 ELA 64.0 42.0

Gr4 Math 65.5 63.0

Gr5 ELA 36.0 75.0

Gr5 Math 25.0 39.0

Gr6 ELA 48.5 48.0

Gr6 Math 40.5 53.0

Gr7 ELA 46.5 70.0

Gr7 Math 49.0 59.0

Gr8 ELA 25.0 48.0

Gr8 Math 36.0 49.0

Gr10 ELA 60.0 33.0

Gr10 Math 70.5 43.0

All Grades ELA 47.0 53.0

All Grades Math 46.0 51.5

Spring 2011 MCAS

Grade/Test Monomoy

Gr4 ELA 59.0

Gr4 Math 66.0

Gr5 ELA 63.5

Gr5 Math 57.0

Gr6 ELA 53.0

Gr6 Math 52.0

Gr7 ELA 57.0

Gr7 Math 56.0

Gr8 ELA 53.0

Gr8 Math 40.0

Gr10 ELA 65.0

Gr10 Math 72.0

All Grades ELA 57.9

All Grades Math 57.7

Spring 2017 MCAS

Student Growth Percentiles: Then and Now
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Graduation Rates

Class of  

2015

Class of  

2016

Class of  

2017 

80.8% 89.5% 91.5%
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Grade 10 English MCAS

6

Growth 
Percentile

2015 60.0

2016 66.5

2017 65.0



Grade 10 Math MCAS

Growth 
Percentile

2015 62.0

2016 68.5

2017 72.0
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Enrollment
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District

Enrollment

2017-2018

The percent of  students attending schools 

in the Monomoy Regional School District

by town of  residence.
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Harwich

64%

Chatham

23%

Choice

13%

Monomoy Enrollment 2017-2018



District

Enrollment

Trend
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Monomoy District Enrollment 

Trends

Harwich Chatham Choice

Trends in enrollment at Monomoy 

Regional School District by town of  

residence.



Enrollment
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Monomoy Enrollment:

Foundation vs. District

Foundation Enrollment District Enrollment

Foundation enrollment includes 

Chatham and Harwich school 

aged children who are attending 

other schools in other districts 

through school choice and 

attending charter schools. It does 

not include students attending 

Technical High Schools.



Foundation 

Enrollment Trends 

FY13-FY18
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Foundation Enrollment

Harwich Chatham Monomoy

The three-year rolling average for 

foundation enrollment is used to 

calculate the Assessment -- this does 

not include school choice students 

coming into the district.  Foundation 

enrollment does include school choice 

students, attending other districts 

and charter schools, who live in 

Chatham and Harwich
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The DRAFT FY19 Budget
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Chapter 70 Statutory Funding

S Chapter 70 is the Commonwealthõs formula which defines the òfoundation budget,ó the 

amount which needs to be spent to provide children an adequate education ðthis can vary 

based on the demographics and programs offered in districts.  The foundation budget is 

adjusted annually by an òinflation factor.ó

S Within this formula is a minimum required contribution, based on a city or townõs fiscal 

ability to provide its children an adequate education.  The minimum required contribution is 

based on a combination of  property value and income within the community.  The 

minimum required contribution is adjusted each year by the Municipal Revenue Growth 

Factor, determined by the State, which is a measure of a communityõs change in annual 

revenues.

S Chapter 70 Aid from the state augments the communityõs òrequired minimum contributionó 

to bring the minimum school funding up to an adequate level (the foundation budget).  Many 

municipalities, like Chatham and Harwich, choose to spend more on schools than their 

minimum required contribution.

S Foundation Budget = Minimum Required Contribution + Chapter 70 Aid 
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State Aid Trends 

and Assumptions
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Budget Development 

Guidelines

S Support the districtõs Mission Statement

S Monomoy Regional School District is a community of  learners of  all ages focused on building 

knowledge, positive character, and resiliency in a safe, supportive, creative, and challenging 

environment

S Support advancement of the districtõs Strategic Plan Objectives

S Develop engaging, appropriately challenging, and interdisciplinary curriculum

S Strengthen parent and community partnerships in support of  student learning

S Support learners of  all ages in a supportive and safe environment

S Create an inspiring, positive culture that promotes and celebrates achievement

S Maintain programs across the grade-levels and educationally supportive class size guidelines of  

19±2 students per class at the middle & high school level 18±1 at the elementary level 

S Complementary to the budget guidelines and fiscal circumstances of  the Towns of  Chatham 

and Harwich.
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FY19 Budget Assumptions

This is a Level-Staff Budget

S Projected level enrollment.

S Level-staff, advancing staff  with contractually-obligated steps and lanes

S Chapter 70 State Aid presumed to be posted FY19 Governor's numbers

S Minimum required contributions for each town as posted on DESE website 1/24/2018 

S Health Insurance for Active Employees increase at 6%

S Three-year rolling average for Transportation shifts modestly towards Chatham by .49%

S 25.81% (C ) 74.19% (H) 

S Three-year rolling average for Operations and Debt shifts modestly again towards Chatham by .23%

S 26.75% (C )  73.25% (H) 

S Districtõs OPEB funding at same level as FY18 at $100,000 

S District is applying $50,000 to form a Stabilization account for the district to address future capital needs 17



Anticipated Average Class Sizes
2018-2019

Monomoy Regional Middle School

5th Grade 17

6th Grade 21.5

7th Grade 16.5

Monomoy Regional High School

8th Grade 17.5

ELA 9-12 18

History 9-12 17

Math 9-12 16

Science 9-12 16

Chatham Elementary

Kindergarten 17

1st Grade 17

2nd Grade 15

3rd Grade 14

4th Grade 19

Harwich Elementary

Kindergarten 18.5

1st Grade 18.5

2nd Grade 16

3rd Grade 17

4th Grade 20.5 18



Staffing Comparisons
FTEs by Category FY19 FY18 FY17 FY16 FY15

School Building Administration 8.0 8.0 8.0 8.0 8.0

Unit A - Teachers 195.2 195.2 190.4 191.8 196.0

Unit A - Nurses 4.5 4.5 4.5 4.5 4.5

Unit B - Teaching Assistants 68.1 68.1 68.4 67.5 67.7

Unit B - Secretarial 12.0 12.0 12.0 12.0 12.0

Custodians/Facility Director 20.0 20.0 20.0 20.0 19.5

Food Services/ Food Service 

Director 12.0 12.0 12.0 12.0 13.0

Network Technicians 4.0 4.0 4.0 4.0 4.0

Program Managers 2.0 2.0 3.0 3.0 4.7

District Administration 6.0 6.0 6.0 6.0 6.0

District Administrative Support 7.0 7.0 7.0 8.0 8.0

District -wide Positions 2.0 2.0 4.4 3.0 3.0

*The distribution of these FTE mayshift slightly 

between categories as the budget process continues*340.8 340.8 339.7 339.8 346.4
19
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Budget Offsets & Expenses
ÅExcess & Deficiency
ÅSchool Choice
ÅCircuit Breaker
ÅSchool Choice and Charter School Tuitions
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Excess and Deficiency

At the end of every fiscal year, any surplus or deficit in the district's general fund are closed out to 

the Excess & Deficiency fund (E&D).  These are certified by the Department of  Revenue annually.

If  the certified balance exceeds 5% of the proposed budget, the regional school committee must use 

the amount in excess of  5% as a revenue source to offset its proposed budget.

Fiscal Year E&D Certified E&D Used
Fiscal Year offset by E&D

(2 years later)

FY13 $514,648

FY14 $1,401,630 $600,000 to support FY16 Budget

FY15 $967,615 $331,821 to support FY17 Budget

FY16 $1,665,707 $371,326 to support FY18Budget

FY17 $1,881,028 $705,000 to support FY19 Budget
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School Choice

School Choice
FUND 

BALANCE FY13 FY14 FY15 FY16 FY17
FY18 

Projected
FY19DRAFT 

Budget

Chatham $364,000

Harwich $1,101,261

School Choice 
Revenue $1,465,261$1,555,378$1,507,345$1,683,336$1,508,000$1,359,051 $1,359,051 $1,359,051    

School Choice 
Expenditures $1,817,251$1,563,244$2,548,062$1,474,350$1,407,001 $1,420,139 $1,259,000

Projected Balance $307,426

22

School Choice funds are used to offset salaries. We 

are projecting to expend less than we are 

anticipating to receive. 



Circuit Breaker

Circuit Breaker
FUND 

BALANCE FY13 FY14 FY15 FY16 FY17 
FY18 

Projected
FY 19 
Projected

Chatham $44,909

Harwich $147,903

Circuit Breaker 
Revenue $192,812 $454,141 $525,197 $492,116 $348,691 $359,035 $191,767$191,000                                                                                  

Circuit Breaker 
Expenditures $420,408 $598,902 $463,934 $323,316 $276,762 $277,025 $191,000

Projected Balance $203,413

23

Circuit Breaker funds are used to offset out of  

district tuitions. 



Tuitions Out

General Fund 
Expenses FY13 FY14 FY15 FY16 FY17 FY18 Budget

FY19 Draft 
Budget

School Choice 
Tuitions $1,072,669$1,062,677$1,052,745 $1,147,725$1,286,293 $1,287,193 $1,287,193

Charter School 
Tuitions $707,868 $996,558 $1,052,136 $1,055,982$1,218,017 $1,218,017 $1,218,017

$1,780,537$2,059,235$2,104,881 $2,203,707$2,504,310 $2,505,210 $2,505,210
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FY19 Budget Drivers 

over the FY18 Budget
Å Changes to the Monomoy Budget DRAFT as of  

February 8, 2018
Å Increases in contractually obligated lines
Å Continuation of  current initiatives
Å Sought after improvements
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Changes made to Draft FY19 Budget

from 1/25/18 to 2/8/18

Description Change Cost Center
School Comm Other Expense ($23,200)

District Info Management Other Expense ($15,000) ($38,200) 1000

Staff  Attending Prof  Develop $42,902 

Other Instruct Material Regular Day ($5,000) $37,902 2000

Transportation Regular Day ($43,533) ($43,533) 3000

Heating ($10,000)

Utilities Electricity ($10,000)

Utilities Water ($14,105)

Maintenance of  Building Contract 

Service ($38,000)

Maintenance of  Building Other Expense ($30,000)

Building Maintenance Contract Service ($10,000)

Technology Other Expense ($7,500) ($119,605) 4000

Insurance Property and Liability ($7,500)

Unemployment Insurance ($27,064)

Life Insurance Active Employee ($2,000) ($36,564) 5000

($200,000)
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Contractually 

Obligated

Drivers

Level Staff Contractual 
Obligations, Lanes, Steps $752,871

Health Insurance Active - 6% $248,235

Health Insurance Retiree $124,015

Insurance - Property + Liability 
+ WorkersCompensation $62,543

Tuitions $151,678

Barnstable County Retirement $48,743

$1,389,085

27

Contractually 

obligated drivers are 

responsible for 87.2% 

�R�I���0�R�Q�R�P�R�\�·�V���W�R�W�D�O��
FY19 budget increase.


