
                                                 
 
 

Monomoy Regional School Committee 
Meeting Minutes January 13, 2016 

Monomoy Regional High School Library 
 
 

Members Present: Steve Davol, Chairperson; Brian Widegren; Terry Russell; Nancy Scott; Sharon Stout; 
Amy Middleton; and Karen Ryder Members Absents: Ed Jaworski.  Administrators present:  Scott 
Carpenter, Superintendent; Katie Isernio; Carla Blanchard; Mark Wilson; Robin Millen; Bill Burkhead; and 
Joan Goggin.  
 
A. Call to Order – The meeting was called to order at 6:40 p.m.  

 
B.  Approval of Minutes of November 18, 2015 –Motion made by Nancy Scott, seconded by Terry 
Russell to approve the minutes of November 18, 2015. Vote:  Unanimous.   
 
C. Public Comment – None 
 
D. Recognitions – The Superintendent recognized and thanked the following groups and/or individuals 

for their donations:  
 

 BA Event Promotions and the Cranberry Harvest Festival for a $4,000 donation to the high 
school’s STAND club; and  $1,000 to the track and cross country club for uniforms.   

 St. Peter’s Lutheran Church for their generous donation of $2,175 for the homeless and needy 
children at the middle school.   

 Mr. Steve Emery for the donation of a 35 mm SLR camera.   
 Dr. Timothy Baker for the donation of a telescope to the Harwich Observatory.  

 
E. Student Representative Report – Laine Kotoski reported on events at the high school. Rehearsals are 
underway for The Addams Family, this year’s spring musical, which will open at the end of March. Select 
music students participated in the annual Southeast Music Festival.  The Interact Club made wreaths for 
the police departments in Chatham and Harwich.  College Week started this week for juniors.  Seniors 
have begun receiving their college acceptances. Reaching Heart Dance Academy donated a free 
performance of The Nutcracker for seniors. The AP government class will be taking a field trip to Iowa to 
attend the caucuses. Staff and students met Mr. Cass’s challenge of raising money for cancer patients.  The 
high school raised $1,537.98.  As a result, Mr. Cass and Mr. Dickson had their heads shaved at the holiday 
pep rally.   
 
F.  Reports and Discussions 
 1. Academic Excellence Award – The Superintendent introduced Catriona Barr as the 2016 
Superintendent Scholar.  Miss Barr has distinguished herself as an outstanding student, earning a perfect 
5 on each AP exam.   

2.  2016-2017 School Choice Acceptance – The Superintendent presented the projected class 
sizes for the 2016-2017 school year; availability of School Choice seats and the press release announcing 
acceptance of School Choice applications.  Each year it is necessary for the committee to vote to remain a 
School Choice district.   



3. 2015-2016 Goals - The committee reviewed the 2015-2016 goals. Sharon Stout requested the 
committee review her suggested additions to the goals.  After discussion, the committee modified the 
goals to reflect three changes as follows: 

 “Highlight individual strengths and unique culture of each building and support past and 
present best practices” 

 “Conduct two follow-up meetings with parents/community to address the Youth Risk 
Behavior Survey” 

 “Encourage school committee members to tour each of the buildings” 
 

4. Strategic Plan - The Superintendent presented the January 13, 2016 draft of the Strategic Plan, 
the survey results and the school improvement feedback to the committee. He requested the school 
committee review the survey results and feedback as they relate to the draft Strategic Plan.  The school 
committee appreciated the efforts of the administrative team in preparing the plan.  The Chair requested 
members to provide him with their observations and feedback by January 20.  
 
 5. Superintendent’s Evaluation – Each school committee member presented their comments on 
the End-of-Cycle Summative Evaluation Report for the Superintendent.  The Superintendent received an 
overall rating of “Proficient.” The Superintendent appreciated the feedback from the committee.  
 
 6. Preliminary FY17 Budget Discussions – The Superintendent and Business Manager Katie 
Isernio presented the draft FY17 budget, attached.  They will be presenting this to the Harwich Board of 
Selectmen on February 1 and the Chatham Board of Selectmen on February 2. The General Fund budget 
reflects an increase of 3.8%.  Assessments may be larger or smaller than a budget increase/decrease, 
depending on a number of factors, including how much Excess & Deficiency (E&D) is used to offset the 
budget. The draft FY17 assessment to the towns has an overall increase of 5.9%.   
 
G.  Subcommittee Reports  
 1. Cafeteria Charging Policy – The Superintendent recommended the proposed policy be 
returned to the policy subcommittee for further review and discussion. The policy needs to address 
operating the food services department on a cash neutral basis while ensuring students aren’t penalized 
for parents’ failure to properly fund their child’s lunch account.  
  

2. Restraint Policy – The committee reviewed the State’s mandated policy on restraining 
students.  School committee members should be ready to vote on the policy at the next meeting.   
  

3. MA-Chps Indoor Air Quality Policy - The Superintendent advised that this policy is required 
by MSBA.  In order to qualify for the highest points possible for reimbursement from MSBA, this policy 
must be put in place.  Minor changes were recommended to the policy by adding in #6, the following: 
“The Monomoy Regional School District encourages staff, students and parents to report any IAQ 
concerns,” Timeliness in adopting this policy is important, as any delay will set back the audit and daley 
the final reimbursement of the high school building project.  School committee members should be ready 
to vote on this policy at the next meeting.  
 
H. Superintendent’s Report – 
 1. Youth Risk Behavior Survey - The results of the November 2015 Youth Risk Behavior Survey 
taken by students in grades 7-12 were shared with students at an assembly on December 11. They were 
also shared with parents and the community on December 14.  The student peer leaders presenting the 
survey results did an excellent job presenting data on the challenging subjects of drunk driving; binge 
drinking; depression; eating disorders; suicidality; and teenage sexuality.  The presentation was well 
attended by parents and community members.   
 



On January 27 the Lower Cape Prevention Partnership Coalition will present the movie If Only, 
created by the Mark Wahlberg Youth Foundation.  It is a short film intended for teens, parents and adults 
to raise awareness about the dangers of prescription drug misuse and abuse.   

 
In February the Harwich Youth Counselor, Sheila House, will be conducting the “Signs of Suicide” 

(SOS) education/screening program that helps educate students on identifying signs of depression and 
prevention strategies associated with suicide.  Two high school faculty members applied for an anti-
violence grant from the New England Patriots.  “Game Change” is a program that will train students, 
teachers, and coaches on relationship violence in high schools.  A noted Boston psychiatrist, Dr. Kevin Hill 
whose specialty is addictions, is confirmed to speak on May 11 at the high school.  

 
Working together as a community we can improve the outcomes seen in the survey data.   
 
2. Winning the Lottery – The Superintendent recognized Mark Wilson, principal of the middle 

school, for his outstanding performance.  Music teacher Diana Toscano Gross introduced Mr. Wilson at 
the holiday concert and told parents “We won the lottery when Mr. Wilson was hired.”  Mr. Wilson has 
received a revised contract that removed the designation “interim” from his title.  

 
3. MRHS Accountability Rating Appeal – The Superintendent shared the letter from Mitchell 

Chester, the Commission of DESE, reversing the Level 3 ranking of the high school based on the 
Superintendent’s recent appeal.  The DESE determined that the school and district should be held 
harmless for the low participation rates in PARCC and revised the ranking to Level 2.    

 
The Superintendent provided the committee with a copy of the NEASC letter requesting a 

Commission staff visit to discuss the school’s status in relation to the NEASC Standards and a timeframe 
for the school to undertake a self-study and decennial visit.  

 
There continue to be challenges with the high school HVAC roof top units. There remain some 

issues as the project comes to a close.  The Superintendent and the building committee are putting 
pressure on the contractor.  A very strong letter to the contractor is being prepared; there should be 
some clarity by the next meeting.   

 
The Superintendent provided the committee with a draft of the 2016-2017 school calendar.  He 

also provided the committee with copies of proposed job descriptions for the Director of Instructional 
Technology; Director of Student Services and Special Education; and Facilities Director.  The search 
committee for the Director of Student Services will be holding interviews before the February vacation 
and will present finalists after vacation.  A final candidate will be presented to the committee at the 
February 24 meeting.  The hiring committee is seeking the input from parents to share their thoughts and 
ideas on the district’s needs for the appropriate candidate.  A public forum is scheduled for January 25 at 
the high school library at 6:30.  Child care will be provided.  Parents are also invited to provide feedback 
through an online questionnaire:  https://www.surveymonkey.com/r/DirectorStudentServices.  
 
I. Action Items  
 1. 2016-2017 School Choice Acceptance  
 Motion:  Sharon Stout moved to approve MRSD as a School Choice District for the 2016-2017 
school year; seconded by Terry Russell.  Vote:  Unanimous.   
  

2. MRSC Goals 2015-2016  
Motion:  Nancy Scott moved to approve the school committee’s goals for 2015-2016, as amended; 

seconded by Sharon Stout.  Vote:  Unanimous.  
 



3. Superintendent’s Evaluation 
Motion: Terry Russell moved to accept the End-of-Cycle Summative Evaluation Report for the 

Superintendent; seconded by Nancy Scott.  Vote:  Ayes-4; Opposed-2; Abstain-1. Motion Carried.  
 
4. Unit C 2015-2018 Contract – The Superintendent recommended the committee approve the 

MREA Unit C 2015-2018 contract for cafeteria workers.  The contract has been ratified by the Unit C 
members.  

Motion:  Brian Widegren moved to approve the Unit C contract as negotiated and presented by the 
Superintendent; seconded by Nancy Scott.  Vote:  Unanimous.   

 
J.  ADJOURNMENT – Nancy Scott moved to enter Executive Session at 10:25 pm, pursuant to MGL 30A, 
Section 21 to discuss strategy with respect to collective bargaining units and non-union contracts, coming 
out for adjournment only; seconded by Terry Russell. Roll Call Vote:  Unanimous.      
      
 

Respectfully submitted, 
 
 

Barbara Susko  
Recording Secretary 

 
  

 
Documents Used at Meeting and Available For Review 

Projected Class Size 2016-2017 and Availability Of School Choice Seats  
MRSC 2015-2016 Goals 

MRSD Strategic Plan Draft, Survey Results & Feedback 
FY17 Preliminary Budget Draft  

Draft Charging, Restraint and IAQ Policies 
Monomoy Job Descriptions 

 
 
 


